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GENDER DIVERSITY
THE ADVANCEMENT
OF WOMEN IN THE 
WORKPLACE

Hays supports the advancement of women in the workplace. 
Although progress is being made, this remains a business 
critical issue. Many of the companies we speak to are suffering 
from skill shortages and increasing the number of senior 
female professionals will help to address these skills gaps.  
By improving access to talent, organisations will be better 
positioned to drive their performance, grow their businesses 
and secure future success.

Our global gender diversity survey was completed by almost 
6,000 respondents across 31 countries. In this report we 
highlight the key global results.
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44%
of respondents believe 
flexible working practices 
would have the biggest 
impact on improving 
gender diversity in  
the workplace. 

EXPLORING THE GENDER 
DIVERSITY DIVIDE

61%
of respondents believe 
that the same career 
opportunities are available 
regardless of gender. 

CAREER 
OPPORTUNITIES
Analysing male and female 
responses shows that 
almost one in two women 
(48%) said the same career 
opportunities were not open 
to equally capable colleagues 
of both genders.

Comparitively, 21% of men 
said the same career  
opportunities were not open 
to equally capable colleagues 
of both genders.

18%
of men think that equally 
capable male and female 
colleagues are not paid or 
rewarded equally. 

45%
of women think that 
equally capable male and 
female colleagues are not 
paid or rewarded equally. 

64%
of respondents think that 
there is equal pay between 
genders, however these 
results hide significant 
differences in opinion 
between gender and age. 

EQUAL PAY
Analysing male and female 
responses by age groups 
shows an interesting trend 
where younger people are 
much less likely to think  
there is discrimination in  
the workplace.

Only 33% of females and 
8% of males aged 25 or 
under think there is gender 
inequality of pay. 46% of 
females and 17% of males 
aged 55+ think there is 
gender inequality of pay.

49%
of respondents said their 
organisation did not have  
a gender diversity policy  
in place. 

GENDER 
DIVERSITY 
POLICIES
50% of respondents working 
in the Public/Not-for-profit 
sector said their companies 
had a gender diversity policy 
in place, followed by Mining 
& Resources at 37% and 
Financial Services at 36%.

Advertising & Media 
companies were least likely  
to have a gender diversity 
policy in place (17%), followed 
by Construction, Property 
& Engineering (25%) and 
Manufacturing at 27%.

36%
of respondents who said 
their organisation had a 
formal gender diversity 
policy in place said that it 
was adhered to well. 

31%
of respondents said their 
organisation had a gender 
diversity policy in place. 
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Do you think you and your equally capable colleagues are paid/rewarded in an equal manner 
regardless of gender?

When looking at equal pay across all industries surveyed there is a similar trend: respondents believe there is equal pay 
between genders across all industries.

GLOBAL RESULTS SHOW EQUAL PAY 
ACROSS ALL INDUSTRIES

Advertising & Media

Construction, Property & Engineering

Financial Services

Hospitality, Travel & Entertainment

IT & Telecoms

Manufacturing

Mining & Resources

Professional Services

Public/Not-for-profit sector

Retail

Transport & Distribution

Overall, respondents tended to think that allowing more flexible working practices (44%) and changes in workplace culture 
(44%) would have the biggest impact on gender diversity. In contrast, only 9% believed that introducing quotas would have 
the biggest impact. 

Which of these changes do you think would have the biggest impact on diversity in your world of work?

44%

44%

32%

28%

32%

27%

26%

21%

9%

Allowing more flexible working practices

Changes in workplace culture through
education across the business

Highlighting female role models

Changes to your organisation’s policy

Changes to recruitment practices 
and policies

Changes to government policy

Better board backing for diversity issues

Positive discrimination for women  
applying to management roles or above

Introducing quotas

Yes No
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